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Abstract

Development of major oil and gas projects are multi-year, even decade-long processes.  Social and economic decisions made and/or negotiated during each stage of the life-cycle of a project significantly influence the proceeding phases of development and operations.  Most individuals are familiar with techniques to influence decisions regarding social and economic issues during the environmental assessment phase of a project.  However, there are far more avenues for effective input that commonly utilized.

In this paper the author will briefly describe the life cycles of a project (country entry, exploration, construction, operations, and abandonment) and which entities (e.g., government, outside regulatory agencies, NGO's, construction contractors) tend to be able to exert the most influence on social and economic decision-making.  The author will also discuss how individuals can indirectly influence decisions made by oil and gas development companies through networking opportunities.

Finally, oil and gas companies generally incorporate social programs into the development process because they are either: mandatory, mitigative, or discretionary.  All directly and/or indirectly influence women and women's issues, but many do not specifically incorporate gender-specific concerns.  The author will suggest mechanism's through which individuals and organizations may be able to more effectively influence these decisions.

